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[bookmark: _Toc241764734]1. Introduction
This policy outlines The Westminster school's strategic approach to CEIAG delivery and is underpinned by the updated Gatsby Benchmarks of Good Career Guidance, statutory guidance from the Department for Education (DfE), the SEND Code of Practice, and our commitment to equality, diversity and inclusion.
Careers education and guidance is a whole-school responsibility and forms an important part of the school's approach to preparing pupils for adulthood. Our careers programme is designed to be progressive, personalised and ambitious, recognising that pupils may require different or additional support to access opportunities and make positive transitions into further education, training, apprenticeships, supported internships, employment and adult life.
[bookmark: _Toc241764735]Purpose
The aims of this policy are to:
· Ensure our students are prepared for a wide range of future destinations, including further education, apprenticeships, technical and vocational pathways, supported internships, employment and other appropriate progression routes.
· Ensure careers provision is progressive, personalised and responsive to individual need, with appropriate support and adjustments to enable all pupils to participate meaningfully.
· Support pupils to develop the knowledge, skills and career readiness needed to make informed decisions and prepare for successful transitions into adulthood.
[bookmark: _Toc241764736]2. Statutory Requirements
This policy aligns with the following legislation and guidance:
· The Education Act 1997
· The Education and Skills Act 2008
· The School Information (England) Regulations 2008
· The Education (Careers Guidance in Schools) Act 2022
· DfE Careers Guidance and Access for Education and Training Providers: Statutory Guidance (updated June 2026)
· The Skills and Post-16 Education Act 2022
In accordance with the law and updated guidance, The Westminster School provides:
· Independent and impartial careers guidance to all learners throughout their secondary education and, where applicable, learners aged up to 25 with a current EHCP. Guidance will include information about the full range of education and training options and will be provided in the best interests of the learner.
· · Published information on CEIAG provision on the school website.
· · Access to information about the full range of academic, technical and vocational education and training pathways, including apprenticeships and supported internships where appropriate.
· Strategic oversight and support from senior leaders and governors, including support for the Careers Leader and investment in high-quality personal guidance and careers provision.
[bookmark: _Toc241764737]3. Gatsby Benchmarks
The Westminster School uses the eight updated Gatsby Benchmarks of Good Career Guidance as the framework for planning, delivering and evaluating its CEIAG programme. The Benchmarks are applied in a way that is appropriate and meaningful for our learners, with careers provision personalised to individual needs and aspirations.
1. A stable careers programme – The Westminster School has a structured and progressive careers programme, supported by senior leaders and governors and coordinated by the Careers Leader. The programme is published on the school website and is regularly reviewed using learner, parent/carer, staff, employer and destination feedback. The programme is tailored to the needs of our learners, has clear learning outcomes and supports progression through each stage of their careers journey.
Career Programme  https://thewestminsterschool.co.uk/careers-programme/ 
2. Learning from career and labour market information (LMI) – Learners and their parents/carers are supported to access, understand and use up-to-date career and labour market information to inform aspirations, choices and transition planning. The Westminster School provides LMI through:
1. LMI tool on the School website https://thewestminsterschool.co.uk/careers-guidance/labour-market-information/
2. LMI information on KS4 and 5 options guidance and information
3. LMI in Work Readiness Rubric and Employer feedback.
LMI is presented and supported in accessible and appropriate ways, recognising the communication, cognition and learning needs of individual pupils.
3. Addressing the needs of each student – The Westminster School addresses the individual needs of each learner through personalised careers learning, strong support systems, inclusive practice and a collaborative, multi-disciplinary approach. Careers provision is informed by pupils' needs, interests, aspirations, abilities, participation and intended destinations. The school maintains high aspirations for all learners, challenges stereotypes and assumptions, and provides additional or different support where required to enable meaningful participation. Careers activities, personal guidance and agreed actions are recorded to support continuity and progression.
4. Linking curriculum learning to careers – Careers learning is embedded across the curriculum so that pupils can understand how the knowledge, skills and behaviours they develop relate to future pathways and the world of work.
· New KS4/5 options – Vocational pathways are included in the options that reflect pupil interests and a range of vocations to include mechanics, enterprise, I media, hair and beauty, health and social care and construction in addition to the typical subjects such as humanities, science, ICT and Duke of Edinburgh. 
· The KS2/3 curriculum has compulsory projects linked to The world of work and Skills for Life through the My Community Area of Learning. Curriculum links are made through subject lessons (e.g. talking about jobs that use maths, science, art). compulsory life-skills-focused topics that tie into employment (e.g. managing money in maths, communication in English).
· Compulsory Careers and Preparing for Adulthood curriculum is developed for Key stages 4 and 5 to include pupils exploring skills, interests, and future goals and reflecting on what they’re good at.
· Employer Encounters are provided throughout the year to ensure pupils become aware of different aspects of Careers.
· Curriculum and subject staff are supported to make careers links meaningful and relevant to learners, including through access to appropriate resources, employer input and LMI.
5. Encounters with employers and employees – The school works with a wide range of employers, including IKEA, McDonald's, Premier Inn, Asda and smaller independent employers. Pupils have opportunities to engage directly with employers and employees through workplace visits, employer-led activities, workshops and activities in school. From age 11, pupils should have opportunities for at least one meaningful employer encounter each year. Encounters have a clear purpose, involve meaningful two-way interaction and are supported by appropriate preparation and reflection.
6. Experiences of workplaces – Pupils have progressive opportunities to experience workplaces and understand the world of work through workplace visits, employer-led activities, work experience, supported placements, work-related learning and other meaningful experiences appropriate to their stage of development. Workplace experiences have a clear purpose and learning outcomes and, where appropriate, enable pupils to interact with employees, undertake relevant tasks, receive feedback and reflect on what they have learned. Additional preparation, reasonable adjustments and support are provided where required.
7. Encounters with further and higher education – Pupils have meaningful opportunities to understand the full range of education and training pathways available to them. This includes encounters with further education colleges, apprenticeship and training providers, supported internship providers and higher education where appropriate. Pupils may attend open days, transition events and provider visits with appropriate support, and parents/carers are involved in transition planning wherever appropriate. Encounters support pupils to understand what learning or training with different providers is like, the qualifications and pathways available, entry and recruitment processes and the progression opportunities to which they can lead.
8. Personal guidance – Pupils have access to impartial personal careers guidance from an qualified careers adviser. Every pupil should have a personal guidance meeting by age 16 and a further meeting by age 18, with additional guidance provided at significant transition or decision points according to individual need. Personal guidance is personalised to the pupil's needs, aspirations and circumstances and, where appropriate, links to EHCP outcomes and Preparing for Adulthood planning. Outcomes and agreed actions are recorded through pupil voice and Careers Action Plans and used to support ongoing careers and transition planning.
4. Equality and Diversity
Our CEIAG provision promotes:
· Personalised and inclusive support for pupils with SEND, including reasonable adjustments and additional or different support where required to enable meaningful participation.
· The celebration of diversity in career pathways and role models.
· Challenging gender stereotypes and cultural expectations in careers.
· High aspirations for all pupils, ensuring that SEND, disadvantage or other barriers do not unnecessarily limit access to careers opportunities or future pathways.
· Targeted support for pupils who may experience additional barriers to progression, including those at risk of becoming NEET, while maintaining ambitious and meaningful outcomes.
[bookmark: _Toc241764738]5. Student Entitlement
Every student at The Westminster School is entitled to:
· A progressive and personalised CEIAG programme that raises aspirations and responds to individual needs.
· Meaningful and varied encounters with employers, employees and education and training providers.
· Careers learning embedded across the curriculum.
· Personalised and impartial careers guidance from a Level 6 qualified careers adviser, at appropriate points in their careers journey.
· Meaningful experiences of workplaces and employer-led activities, with appropriate preparation, support and opportunities for reflection.
· Access to accessible and appropriate careers information, resources, LMI and digital platforms.
· Information and guidance about the full range of education, training and employment pathways, including apprenticeships, technical and vocational routes and supported internships where appropriate.
· Additional or different support and reasonable adjustments where required to enable meaningful participation in careers activities and opportunities.

Parent/Carer Entitlement
Parent and carer engagement is an important part of The Westminster School's careers programme. Parents and carers are recognised as key partners in supporting pupils' aspirations, career decision-making and transition planning. The LPPA partnership continues to support the development of parental involvement in pupils' careers journeys. Parents and carers are encouraged to participate in workshops, college and provider visits, transition and options events, and careers and Preparing for Adulthood discussions through the annual review process where appropriate.
Parents and carers are entitled to:
· Access to the school’s CEIAG programme and online resources.
· Invitations to careers events and information sessions.
· Opportunities to provide feedback on CEIAG delivery and planning.
· Opportunities to engage with the school's careers adviser and careers team, where appropriate.
· Access to relevant and accessible careers, pathway and labour market information to support discussions and decision-making with their young person.
· Information about the range of education, training and employment pathways available to their young person and support to understand these options.
[bookmark: _Toc241764739]6. Careers and SEND
The Westminster School ensures:
· Individualised and aspirational careers support for pupils with SEND, including those with EHCPs, based on their needs, strengths, interests and aspirations.
· Person-centred careers and transition planning, linked to Preparing for Adulthood and, where applicable, EHCP outcomes and annual reviews.
· Partnerships with specialist providers and supported internship programmes such as DFN Project Search and Sandwell Supported Employment Team.
· Careers guidance that is accessible, inclusive and focused on ambitious, meaningful and individually appropriate outcomes.
· Additional or different support and reasonable adjustments where required to enable pupils to participate meaningfully in employer encounters, workplace experiences, provider encounters and personal guidance.
· Opportunities to explore the full range of appropriate pathways into adulthood, including further education, apprenticeships, supported internships, supported employment, employment and other pathways relevant to the individual learner.
· Collaborative working with pupils, parents/carers, school staff, the careers adviser, the Local Authority and relevant external agencies to support effective transition planning.
[bookmark: _Toc241764740]7. Delivery of the CEIAG Provision
The CEIAG programme is co-ordinated by the Careers Leader and delivered through:
· Curriculum links across all subjects.
· Dedicated CEIAG days and events. Including Sandwell SEND Expo, Inspiring The Black Country and National Careers week.
· Careers-focused tutor sessions and assemblies.
· Targeted workshops, employer encounters and visits to workplaces, colleges, training providers and universities where appropriate.
· 1:1 personal careers guidance with a Level 6 qualified careers adviser.
· Progressive experiences of workplaces and work experience, appropriate to pupils' age, needs and stage of career development.
· Preparation and reflection activities before and after employer encounters, provider encounters and workplace experiences.
Work Experience Guarantee :
In line with the DfE's work experience reforms, The Westminster School will continue to develop its programme so that pupils have opportunities to participate in two weeks' worth of meaningful work experience across Key Stages 3 and 4, adapted appropriately to meet individual needs. From September 2026, schools should be reforming their work experience programmes in line with this approach. 
KS3 (Years 7–9): Pupils should have access to the equivalent of one week's worth of multiple, varied and meaningful employer-led work experience activities. These should enable pupils to explore different industries and careers and actively engage with a range of employers. At Westminster, opportunities may include retail tasters at WestminStore, mechanics tasters with Pit Stop Pete, employer-led projects , Career drop down days and meaningful workplace visits and tours.
KS4 (Years 10–11): Pupils should have access to the equivalent of one week's worth of meaningful, in-person and immersive work experience placement activity. This may be completed with one or more employers and can be spread flexibly across Years 10 and 11. At Westminster, pupils may undertake individual or appropriately supported placements, with many pupils participating in regular weekly placements throughout the year.
For pupils with SEND, work experience will be personalised and appropriately supported, with reasonable adjustments, preparation and reflection built into the experience. Different models may be used where appropriate to enable meaningful participation while maintaining high aspirations.
[bookmark: _Toc241764741]8. Provider Access
We welcome visits from external providers offering:
· Technical education pathways
· Apprenticeships
· Supported internships
· Employment and volunteering opportunities
Access requests are managed by the Careers Leader in accordance with the school's Provider Access Policy Statement and Provider Access Legislation. The school will provide appropriate facilities and support, including rooms, AV equipment and online platforms where agreed, to enable providers to deliver meaningful encounters with pupils.
The Westminster School ensures that pupils in Years 8 to 13 are provided with the statutory opportunities to meet providers of technical education and apprenticeships. This includes two encounters for pupils in Years 8/9, two in Years 10/11 and two offered during Years 12/13, in accordance with the required statutory timescales. Attendance at the first four encounters is mandatory for pupils, while attendance at the two post-16 encounters is optional.
Provider encounters will give pupils appropriate information about the provider, the technical education qualifications or apprenticeships available, the careers to which they may lead, what learning or training with the provider is like, and how to apply or progress, with opportunities for pupils to ask questions.
Full arrangements for requesting access, premises and facilities, timings and the school's approach to meeting the statutory encounters are set out in the school's Provider Access Policy Statement, which is published on the school website and reviewed annually.
[bookmark: _Toc241764742]9. Monitoring and Tracking
The school tracks:
· Student destinations, including intended and actual destinations.
· Participation in CEIAG provision, including employer encounters, experiences of workplaces, provider encounters, careers activities and personal guidance sessions.
· Pupil aspirations, intended destinations and agreed careers actions, using this information to support personalised careers and transition planning.
· Participation and access across different groups of pupils, identifying any gaps in provision or pupils who may require additional support.
· Pupils who are at risk of becoming NEET or experiencing barriers to successful transition, with targeted support and liaison with the Local Authority and other relevant agencies where required.
The Westminster School evaluates its careers provision throughout the year using pupil, parent/carer and employer feedback, alongside participation, progression and destination information. Evaluation considers the impact of the careers programme on pupils, as well as whether activities have taken place. Progress against the Gatsby Benchmarks is reviewed regularly using Compass+, with findings used to identify priorities and inform ongoing development of the careers programme. The school also uses external quality assurance and destination information to support continuous improvement. The Westminster School currently holds the Ixion Quality Award – Gold Standard for CEIAG until May 2027.
[bookmark: _Toc241764743]10. Management of CEIAG
· Assistant Headteacher – Jenny Onafowokan: Provides strategic leadership and oversight of the CEIAG programme, ensuring careers provision is embedded within whole-school priorities.
· Deputy Headteacher – Benjamin Taylor: Provides strategic oversight of Alternative Provision and Supported Internships and supports engagement with parents/carers and wider transition planning.
· Deputy Headteacher – Natalie Brenton  Provides strategic oversight of Careers and Preparation Adulthood, outcomes and curriculum  for KS4 and KS5
· Lead Careers Adviser – Sukhie Sandhu: Provides impartial 1:1 personal careers guidance, supports careers and transition planning and contributes to the identification of appropriate progression pathways for whole school
· Supporting Careers Adviser – Sarah Southall Provides impartial 1:1 personal careers guidance, supports careers and transition planning and contributes to the identification of appropriate progression pathways for year 9 and year 11. 
· Careers HLTA: Sam Coffield Supports the day-to-day delivery of the careers programme, work experience including careers activities, pupil preparation and reflection, careers resources, employer activities and targeted support for individual pupils and groups.
· Work Experience Administrator – Holly Badger  Coordinates the administration and organisation of work experience placements, including liaison with employers, pupils, families and school staff.
· Job Coaches: Provide individualised support to enable pupils to access and succeed in workplace experiences and placements, including preparation for the workplace, on-placement support, communication with employers, development of employability skills and gradual reduction of support where appropriate to promote independence.
Staffing and Training:
· All staff contribute to CEIAG through their curriculum, pastoral and wider school roles, supporting pupils to understand the links between learning, skills, careers and future pathways.
· Staff are provided with appropriate CPD, resources and support to enable them to confidently embed careers learning, raise aspirations and support the individual careers and transition needs of pupils.
· The Careers Leader is provided with appropriate time, resources and professional development to lead, coordinate and evaluate the careers programme effectively.
Governance
· The Governing Body provides strategic oversight of CEIAG, monitoring the school's statutory careers and Provider Access duties and supporting the continued development of careers provision.
· Phil Coldicott, Link Governor for Careers, provides support and challenge through liaison with the Careers Leader and Senior Leadership Team.
· The Governing Body receives regular updates on careers provision, including progress against the Gatsby Benchmarks, pupil participation, employer and provider engagement, destinations and priorities for further development.

[bookmark: _Toc241764744]11. Partnerships
The Westminster School works with a wide range of local, regional and national partners to enhance CEIAG provision, broaden pupils' experiences and support successful transitions into education, training and employment. These include:
· FE Colleges: Sandwell College, Dudley College
· Supported Internship Providers: DFN Project Search
· Employers: A range of local and regional employers supporting employer encounters, workplace experiences and work experience placements
· Training and Education Providers: Work N Learn, Connexions, Envirohort, Start Right
· Strategic Careers Partners: The Careers & Enterprise Company and West Midlands Combined Authority/Careers Hub
· Employment and Transition Services: Sandwell Specialist Employment Team and the Department for Work and Pensions (DWP)
Partnerships are reviewed and developed in response to pupil needs, aspirations, intended destinations and local and regional opportunities, with new partners engaged where they can broaden pupils' access to meaningful pathways and experiences.
[bookmark: _Toc241764745]12. Information Resources
The Westminster School provides pupils, parents/carers and staff with access to a range of accessible and up-to-date careers information and resources, including:
· Careers information platforms, including Your Future Black Country and relevant national careers information services.
· Printed and digital prospectuses, careers information and pathway resources.
· Up-to-date Labour Market Information (LMI) to support understanding of careers, sectors, opportunities and progression pathways.
· JED (Job Explorer Database) for all students.
· Careers information and resources available through the school website and CEIAG newsletters.
· Information about further education, apprenticeships, technical and vocational pathways, supported internships and employment opportunities, appropriate to individual pupils.
· Careers information presented in accessible formats appropriate to pupils' communication, cognition and learning needs, with additional support provided where required.
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A dedicated annual CEIAG budget is allocated to support:
· Careers resources and digital platforms.
· Careers events, workplace visits and trips.
· Employer engagement and external speakers.
· Staff CPD and professional development.
· Activities and resources required to ensure careers provision is accessible and inclusive for pupils with SEND.
The Careers Leader works with senior leaders to identify priorities for expenditure. Resources and activities are reviewed to ensure quality, accessibility, impact and value for money.
[bookmark: _Toc241764747]14. Staff Commitment
All staff have a role in supporting pupils' career development and raising aspirations. Staff are supported to contribute effectively to CEIAG through:
· Termly careers updates and briefings.
· Access to CEIAG resources, information and toolkits.
· Support to embed links between curriculum learning, skills, careers and future pathways within teaching and learning.
· Opportunities for relevant careers-related CPD and sharing of good practice.
[bookmark: _Toc241764748]15. Review and Evaluation
The CEIAG policy and careers programme are reviewed at least annually, with ongoing evaluation throughout the academic year. Evaluation includes:
· Pupil and parent/carer feedback.
· Employer and provider feedback.
· Progress against the Gatsby Benchmarks
· Analysis of intended and actual destination data.
· Review of pupil participation and access to careers activities and opportunities.
· Updates and summary reports to Senior Leaders and Governors.
Annual Review Process Includes:
· Analysis of destination and progression data.
· Compass+ evaluation three times annually to monitor progress against the Gatsby Benchmarks.
· Review of feedback from pupils, parents/carers, employers and providers.
· Identification of strengths, gaps and priorities for improvement
· Strategic review with the Senior Leadership Team and Link Governor for Careers.
· Updates to the careers programme and associated policies in response to evaluation findings.
· Publication of relevant updated careers information and policies on the school website.
Findings from monitoring and evaluation are used to inform the school's annual careers development priorities and ensure that provision continues to respond to pupils' needs, aspirations and intended destinations.
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