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Safe, Happy and Learning Together SMSC at The 

Westminster School 

 
“Building foundations and providing opportunities to create confident, aspirational and 

independent members of our community” 

 

 
At The Westminster School we recognise that the personal development of pupils, 

spiritually, morally, socially and culturally, plays a significant part in their ability to learn and 

achieve. We therefore aim to provide an education that provides pupils with opportunities to 

explore and develop their own values and beliefs, spiritual awareness, high standards of 

personal behaviour, a positive, caring attitude towards other people, an understanding of 

their social and cultural traditions and an appreciation of the diversity and richness of the 

World we live in.  

 
In order to personalise the SMSC agenda the school has worked to remap SMSC alongside 

British Values and embed it into a combination of RE and SHaLT lessons across the Key 

Stages. At The Westminster School SMSC is known as Safe, Happy and Learning Together 

(SHaLT) and is provided in formal and informal settings which permeates every aspect of 

the school life. Although there are many ways of interpreting the terms Spiritual, Moral, 

Social and Cultural (SMSC) development, this policy adopts the definitions and guidance of 

the Department for Education (DfE) in the form of SHaLT. This rebranding and remapping 

of SMSC into SHaLT provides a way that pupils at The Westminster School can understand 

and engage with. 

Development of SHaLT is an inherent part of the way we work and is integrated into the fabric 

of the school. It is embedded in the culture of the school, modelled by staff and pupils throughout 

the day, taught in discrete RSE/RE/SHaLT lessons and is recognised and celebrated 

alongside academic achievement. As the School values the agenda of SHaLT so highly we 

have dedicated explicit lessons each week to this cause. This allows a more discrete approach 

to SHaLT and will cover a range of topics such as eSafety, LGBT Awareness, Remembrance, 

Recognising Emotions, discrimination and other themes that allow the SHaLT strands to be 

mapped and evidenced. 

 
In addition to classroom teaching, weekly class themes and assemblies are conducted 

throughout the year to focus and reflect on the key SHaLT themes of the term.  
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General Aims of SHaLT at The Westminster School 

• To ensure that everyone associated with the school is aware of our values, values 

statement and principles that underpin these. 

• To ensure a consistent approach to the delivery of SHaLT and RE (SMSC) issues 

through the curriculum and the everyday life of the school. 

• To ensure that a pupil’s education is set within a real life context that is meaningful, 

purposeful and appropriate to their age, aptitude and background. 

• To ensure that pupils know what is expected of them and why – Linking to British values. 

• To give every pupil a range of opportunities to reflect upon and discuss their beliefs, 

feelings and responses to personal experience. 

• To support pupils to recognise and develop an understanding of their individual and group 

identity. 

• To support pupils to begin to develop an understanding of their social and cultural 

environment, and an appreciation of the many cultures that now enrich our diverse 

community and wider society. 

• To give each pupil the opportunity to explore social and moral issues, and develop a sense 

of social and moral responsibility. 

• To increase wellbeing and positive mental health, and give the pupils opportunities to 

explore this. 

• To support pupils in identifying dangers and risk and how to stay safe in different contexts.  

 

Guidelines for the implementation of SHaLT 

• All key stages have a clear and detailed curriculum map showing the topics for SHaLT 

which consists of 3 cycles for KS2, KS3 and KS5, and 2 cycles for KS4. This ensures that 

all topics are covered by all pupils, and that content is progressive throughout the key 

stages (Appendix 1). There is knowledge guidance and criteria for every topic in SHaLT to 

ensure teaching and learning is focused, relevant and progressive (Appendix 2). RE is 

also mapped similarly with specific themes and religions across key stages (Appendix 3). 

An example of the teacher guidance, knowledge criteria and one of the levels for Skill from 

the Skill Development Grid can be found in Appendix 4 as an example of what pupils are 

assessed against.  

• All adults will model and promote expected behaviour, treating all people as unique and 

valuable individuals and showing respect for pupils and their families. 

• The School’s behaviour policy is administered fairly and consistently. 

• The School community is a place where pupils can find acceptance for themselves as 

unique individuals and where forgiveness, the opportunity to reflect and then start again is 

fundamental to the ethos of the school. Pupils are supported to learn and show that they 

understand the difference between right and wrong in as far as their actions affect other 

people. They are encouraged to value themselves and others. Pupils should understand 

the need for rules and the need to abide by rules for the good of everyone. School and 

classroom rules should reflect, reiterate, promote and reward acceptable behaviour and 

provide opportunities to celebrate pupils’ work and achievements. 

• All teachers should seek to use illustrations and examples drawn from as wide a range of 

cultural contexts as possible. This will be reflected in teacher’s planning and purchasing 

decisions. 
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Spiritual Development 

Mapped within the SHaLT and RE curriculum 

 
As a school we aim to provide learning opportunities that will enable pupils to: 

• Sustain their self-esteem in their learning experience. 

• Develop their capacity for critical, reflective and independent thought. 

• Foster their emotional life and express their feelings 

• Experience moments of stillness and reflection. 

• Discuss their beliefs, feelings, values and responses to personal experiences. 

• Respect others beliefs and opinions 

• Form and maintain worthwhile and satisfying relationships 

• Reflect on, consider and celebrate the wonders and mysteries of life. 

 
Spiritual development is personal and unique to each individual. It is about the meaning in life, 

truth and developing a set of core values. It includes imagination, inspiration and creativity 

and it also covers an awareness of self-identify and self-worth. 

 
The Westminster School promotes spiritual development as part of pupils’ personal 

development through: 

• The School Values "Safe, Happy and Learning" the ethos of the school values, 

attitudes and expectations 

• The School Rewards and Behaviour Management system 

• Religious Education 

• All subjects of the curriculum 

• Key Stage Assemblies. 

• Opportunities for reflection on aspects of their lives 

• Wonder and respect for the natural world and human achievement 
 
 

 
Moral Development 

Mapped within the SHaLT and RE curriculum 

 
As a school we aim to provide learning opportunities that will enable pupils to: 

• Recognise the unique value of each individual. 

• Listen and respond appropriately to the views of others. 

• Gain the confidence to cope with setbacks and learn from mistakes. 

• Take initiative and act responsibly with consideration for others. 

• Distinguish between right and wrong. 

• Show respect for the environment. 

• Make informed and independent judgements. 

 
The school has a positive behaviour policy where appropriate behaviour is modelled, 

promoted, rewarded and celebrated through Class Dojo and praise assemblies. 

Challenging behaviour is dealt with in a fair and consistent way, whilst also considering the 

needs of the individual, their situation, background, emotional state and cognition. Pupils 

are encouraged to positively recover their behaviour, however there may be times where 

pause, reflect and reset strategies may be needed (See Behaviour and Wellbeing Policy). If 

this is the case it must be done so in a fair, consistent and transparent way. 
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The school has a clear set of aims, values and expectations which are shared with 

parents/carers, staff and pupils including: 

• Respecting ourselves, others and our surroundings 

• Pupils attend school to learn and let others learn 

• Fostering a community of support to allow everyone to achieve 

• Respecting the beliefs and practices of others in a multicultural society 

• Taking responsibility for one's own actions 

• Honesty 
 
 

 
Social Development 

Mapped within the SHaLT and RE curriculum 

As a school we aim to promote opportunities that will enable pupils to: 

• Develop an understanding of their individual and group identity. 

• Learn about service in the school and wider community. 

• Develop skills and personal qualities that celebrate difference that are necessary 

to live and work together. 

 
The Westminster School has a variety of events including Area of Learning Curriculum Days, 

presentation awards, assembly and enrichment activities where pupils have the opportunity to 

socialise with peers from other classes and key stages. Through SHaLT, Community Around 

Me and The Duke of Edinburgh Award pupils are encouraged to be active citizens by 

participating in community projects at the local church, local charitable organisations and for 

initiatives within the school community. 

 
Teachers have the knowledge, understanding and appreciation that social skills are often a 

natural challenge for some of our pupils and they may need to be taught about society in a 

way they can understand and appreciate. Communication and social skills remain a priority 

and are incorporated into all areas of learning and lessons. The Bridge also provides an 

opportune forum to support and nurture social development through mentoring or small social 

groups as identified through our Triage system for addition support. 

 
The school systematically plans for social development of pupils through a range of 

teaching and learning activities including: 

 

• Play and Communication Sessions 

• Classroom organisation and management 

• Pupil grouping and opportunities for group work through challenges and thematic 

learning opportunities 

• The school code of conduct 

• School drama and music productions 

• Residential trips and off-site activities 

• Enrichment activities 

• School-work/volunteer links 

• Extra-curricular activities 
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Cultural Development 

Mapped within the SHaLT and RE curriculum 

As a school we aim to promote opportunities that will enable pupils to: 

• Recognise the value and richness of cultural diversity in Britain, and how these 

influenced individuals and society. 

• Develop an understanding of their social and cultural environment. 

• Develop an understanding of Britain’s local, national, European, Commonwealth and 

global dimensions. 

• Develop an understanding of the fundamental British Values that underpin our society. 

• Develop an understanding of human rights. 

 
A pupil's cultural development refers to an increasing understanding of those values, 

beliefs, customs, knowledge and skills which link groups together and give people a sense 

of identity. At The Westminster School we seek to develop in pupils an understanding and 

awareness of their culture within a multi-cultural society and encourage, which is achieved 

through a variety of means by: 

• Assemblies specifically focused to develop knowledge and understanding of different 

culture and cultural celebrations. 

• Discrete RE lessons covering a range of religions and beliefs linked to the Sandwell 

Census 

• Visits to centres of cultural interest (e.g. Churches, Mosques, Temples) 

• Extra-curricular activities 

 
Teaching and Organisation 

Development in SHaLT will take place through discrete weekly SHaLT lessons, key stage 
assemblies as well as across all curriculum areas. Discrete RE lessons are also taught 
within KS2, KS3 and KS4 as well as integrated through other curriculum areas when 
aligned to specific topics. All curriculum areas should seek illustrations and examples drawn 
from as wide a range of cultural contexts as possible. 

Teachers use the mapped topics and knowledge guidance to plan a sequence of lessons 
for the half term (as shown in an example in Appendix 1 for SHaLT and Appendix 3 for RE). 
Teachers then use the knowledge criteria to assess how well pupils have understood the 
knowledge taught, as well as assessing the skills for the relevant level pupils are working on 
using our Independence Hierarchy (for more information on this please see the Assessment 
and Feedback Policy).  

 
Class discussions and reflection time will give pupils opportunities to: 

• Talk about personal experiences and feelings. 

• Express and clarify their own ideas and beliefs. 

• Speak about difficult events, e.g. bullying, death etc. 

• Share thoughts and feelings with other people. 

• Explore relationships with friends/family/others. 

• Consider others needs and behaviour. 

• Show empathy. 

• Develop self-esteem and a respect for others. 

• Develop a sense of belonging. 

• Develop the skills and attitudes that enable pupils to develop socially, morally, spiritually 



6  

and culturally – e.g. empathy, respect, open mindedness, sensitivity, critical awareness, 
etc. (for comprehensive list see attached sheet). 
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Curriculum areas provide opportunities to: 

• Listen and talk to each other. 

• Learn an awareness of treating all as equals, and accepting people who are physically 
or mentally different. 

• Agree and disagree. 

• Take turns and share equipment. 

• Work co-operatively and collaboratively. 

 
Links with the wider community 

• Visitors are welcomed into school. 

• The development of a strong home-school link is regarded as very important, enabling 
parents and teachers to work in an effective partnership to support the pupil. 

• Pupils will be taught to appreciate their local environment and to develop a sense of 
responsibility to it. 

 
Monitoring and Evaluation 

Provision for SHaLT/RE/SMSC will be monitored and reviewed on a regular basis. This will be 

achieved by: 

• Monitoring of planning, pupil work and teaching and learning, by the Senior Leadership 
Team and TLRs. 

• Regular discussion at staff and governors’ meetings 

• Audit of policies and Schemes of Work. 

• Sharing of classroom work and practice. 

• Collation of evidence in pupil’s work in school portfolio. 

• Regular inclusion on SDP/SIP. 

 
Collective Worship 

Legal Status of Collective Worship 

The 1988 Education Reform Act requires that ‘All pupils in attendance at a maintained school 

shall in each day take part in an act of Collective Worship’. The school accepts the legal 

obligation of this legislation and we seek to keep the spirit of this legislation by providing as 

many high quality acts of worship as is practically possible. 

The law can only dictate that schools must provide a daily act of collective worship. Worship 

is a response. The opportunity for worship is an invitation but the acceptance or rejection of 

that invitation is the individual’s choice. Acts of Collective Worship at The Westminster 

School take into account the pupil’s ages, attitudes and family cultural backgrounds. If the 

integrity of pupils and teachers is to be respected at all times, no assumptions should be 

made about their personal commitment. 
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The Aim of Collective Worship at The Westminster School 

It is our aim at The Westminster School is that worship should: 

• Contribute to the Safe, Happy and Learning Together (SHaLT) development of each 
child. 

• Give expression to, reaffirm and practise the values of the school community. 

• Allow reflection and response to the fundamental questions of life and those things 
that are of eternal concern and value to human beings. 

• Celebrate and give thanks for the achievements within the school, local and 
international community and occasions of significance, including festivals. 

• Foster and enable a concern for the needs of others, and recognition of the 
vulnerability of self and others. 

• Provide members of the school community with the opportunity to experience stillness 
and quiet and in turn create space and time for self-reflection. 

• Provide members of the school community with the opportunity to respond to religious 
language and symbolism. 

• Provide a foundation for a mature understanding and practise of worship in the future. 

• Provide a stimulus that offers a platform where reflection can be built. 

 
Opportunities for Collective Worship in practise at The Westminster School 

• Each week there is a theme for ‘Collective Worship’ or ‘Thought for the Week’ which 
acts as the stimulus.  

• The responsibility of producing the stimulus and themes for Thought of the Week fall to 
nominated staff members through the assembly cycle decided by the TLR for My 
Community.  

• To provide pupils with variety in their experience of worship this will take the form of a 
whole-school act of worship for all pupils, by means of ‘Thought for the Week’ and 2 
minute reflection time during form time.  

• The communication of the thought of the week is achieved through whole-school 
assembly, resources sent out, or separate acts of worship for pupils in different 
class/form groups. 

• This stimulus or ‘Thought for the Week’ is common to the whole school and Tutors are 
provided with this through the yearly cycle.  

• At The Westminster School the act of Collective Worship is, primarily, delivered during 
form time Monday to Thursday and fortnightly key stage assemblies on Friday mornings.  

• All pupils are provided with an opportunity to reflect upon a stimulus provided by the 
themes of the assemblies, by the Lead Teacher, which are based around the ‘Thought of 
the week’. 

• Each Tutor/Teacher is encouraged to adapt the theme to suit the developmental stage of 
their pupils. The theme is then developed through the use of fortnightly key stage  
assemblies meaning that by the end of the week the pupils will have had the opportunity 
to reflect on the theme from a variety of viewpoints. This pattern is flexible and on 
occasions it is recognised that there may be a need to respond to local or national 
events. 
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Appendix 1 – SHaLT Topics/Cycles  
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Appendix 2 – Example SHaLT Guidance and Knowledge Criteria 
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Appendix 3 – RE Curriculum Map and Topics 
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Appendix 4 – Example RE Knowledge Guidance, Knowledge Criteria and Skill Development Grid Outcomes  
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