
Policies and Procedures  

The Westminster School 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

www.thewestminsterschool.co.uk 
 

 

2025/2026 

Assessment and 

Feedback Policy 
 

Building foundations and providing opportunities to create confident, 

aspirational, and independent members of our community. 

 

Approved by Governing Body on: 3/2/2026 

 
Signed by Chair of Governors: 

 

Executive Head Teacher: Oliver Flowers 

Lead Personnel: Chloe Jones/Jonathan Dee 

Date of Review: 03/02/2027 

http://www.thewestminsterschool.co.uk/


The Westminster School 

Policies and Procedures 

 

 

Aims of Assessment and Feedback 

At The Westminster School our aims of assessment and feedback are to: 

▪ Improve pupil outcomes to encourage pupils to flourish. 

▪ Celebrate all progress made by our pupils. 

▪ Act as a diagnostic tool to inform and personalise the learning priorities for all pupils. 

▪ Plan for challenging and personalised learning experiences. 

▪ Showcase pupil achievements for parents/carers. 

▪ Inform planning to ensure teaching builds on prior progress and is relevant to each individual. 

▪ Identify areas for development and implement interventions. 

▪ Measure and track progress made against relevant Skill Development Grids or Accreditation 

Frameworks and the independence hierarchy. 

▪ Measure and track knowledge that is retained 

▪ Utilise knowledge organisers to support pupil learning. 

 
Assessment at The Westminster School will: 

▪ Reflect our school vision ‘Safe, Happy and Learning Together’ 

▪ Be a continuous and integral part of teaching and learning 

▪ Involve pupils in their own assessment in a meaningful way 

▪ Reflect progress made across five areas of learning 

▪ My Communication 

▪ My Community 

▪ My Creativity 

▪ My Thinking 

▪ My Wellbeing 

▪ Assess pupils against relevant Skill Development Grids at an appropriate Skill Development Level. 

▪ Assess pupils against the Knowledge Assessment criteria (beginning, emerging and established). 

▪ Make judgments based on how independently learning is achieved. 

▪ Follow government guidance in recording statutory assessments for end of KS2 for pupils working 

below the overall standard of the National Curriculum. 

▪ Provide and assess an ambitious accreditation offering at KS4 and KS5. 

 

 

Our School 

The Westminster School provides learning for pupils ranging from KS2 – KS5 and are placed in classes 

based predominantly on their social skills within their year group. A range of factors are discussed when 

deciding which classes pupils are placed in based on what is best for an individual including: interactions 

with peers, communication needs, interests, emotion recognition and resilience. 

Pupils in Key Stages 2 and 3 work towards the Skill Development Grids, with some of KS4 & 5 also working 

towards these alongside accreditations based on individual class needs. We are continuously reviewing 

class groups to give pupils the best opportunities to be successful, including striving towards our vision of 

all of our pupils feeling Safe and Happy in order to Learn Together. 
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Our Curriculum 
Curriculum Offering 

The curriculum at the Westminster School is made up of five Areas of Learning: My Communication, My 

Community, My Creativity, My Thinking and My Wellbeing. 

Each Area of Learning is broken down into key Components, which encompass a number of strands. Each 

strand is then broken down into key priorities of learning which are then used to support the planning and 

delivery of high- quality teaching and learning. For more information please refer to the Curriculum Overview 

Documents on the School Website. 

Each Area of Learning and its key components have a Skill Development Grid (SDG). These grids are 

broken down into six distinct Skill Levels as detailed below: 

In Key Stages 4&5 pupils work 
towards some SDG, as well as a 
range of relevant accreditations 
that are purposeful and functional 
for their future. 
Some pupils may also attend work 
placement and internships to 
prepare them for their future 
beyond The Westminster School. 
 
Examples of accreditations include 
NCFE Functional Skills, AIMVOCs, 
ASDAN, Kings Trust and WJEC. 

 

Termly Planning 

At the start of the academic year form tutors create a holistic profile (Appendix A) and communication 
profile (Appendix B) for each pupil in their form group. They take time to get to know and understand all 
pupils on an individual basis, including any specific needs and interests, referring to information provided in 
pupil EHCP’s. 
 
Every term, planning documents are completed across all five areas of learning for teachers planning for 
pupils following the Knowledge and Skills curriculum. These reflect the knowledge guidance (Appendix C) 
and Skill Development Grid (Appendix D)  coverage set by Area of Learning TLR’s to ensure coverage over 
the year. Each pupil is planned for based on the Skill Development Level they are working towards and are 
given a range of learning experiences to assure they acquire knowledge in a variety of contexts. The 
planning documents for teachers planning for pupils in KS4/5 differs slightly if their learning is contributing 
towards an accreditation.  

Many avenues are consulted alongside Area of Learning TLR guidance to ensure planning is effective 
including, pupils’ views, parents, and carers views, EHCPs, professional reports, observation and where 
applicable information from previous schools. 
 
Each component has a thematic approach to engage pupils and give teaching and learning a functional 
purpose. For pupils in KS2-3, their learning is based around the Knowledge Guidance and Skill 
Development Grids across all five areas of learning. For pupils in KS4-5, most opportunities allow for 
pupils to work towards the completion of accreditations with some elements of the curriculum still being 
heavily supported by the Knowledge Guidance and Skill Development Grids at a level appropriate for 
pupils individually. 
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Assessment 

Evidence Gathering 

Throughout the term, all staff gather evidence by uploading photos and videos to Evidence for Learning, 
(EfL) for practical subjects, pupils work in exercise books or folders, and online portfolios through Microsoft 
Teams for Computing. All work completed is assessed against the Independence Hierarchy (Appendix E) 
for skills which over time shows how independently skills have been achieved. Staff also record progress 
measuring pupil’s knowledge about a topic using the knowledge assessment criteria (Appendix C). Staff 
can either make these judgments clear on work using stickers provided (Appendix F) or by selecting 
relevant Tags on EfL. Example pieces of evidence on EfL can be found in Appendix G. There are regular 
intervals throughout the year where parents/carers can view evidence and work completed by their young 
person, such as through Meet the Teacher Evening, Parents Evening and online through EfL. End-of-year 
reports are also written for parents/carers to review progress made over the course of the academic year. 

 

Assessment and Feedback Procedures 

Live Marking 
All pupils will benefit from live marking as an integral part of classroom practice. This includes providing 
immediate, real-time feedback during a lesson through verbal and written means. Staff should circulate 
throughout the lesson offering praise, asking questions and guiding students to improve their work whilst 
they are still engaged in the learning process. This process will be supported by learning support staff 
where appropriate and will include ticks, corrections, and prompts to address immediate misconceptions or 
improvements.  

Live Marking Guidance 

• All evidence in books/folders should be live marked by the teacher or support staff (under the 
guidance of the teacher) 

• A pupil’s work is to be marked using a purple pen to make live marking clear for pupils to identify.  

• Live marking should include corrections to punctuation and spelling, brief focused written 
comments, annotations to show areas of success or where they could improve and prompts (See 
marking guidance in Appendix H)   

• To draw pupils’ attention to a particular area of success, highlight work in green (Green for Great).  

• To draw pupil’s attention to a focus area for improvements, highlight work in pink (Pink for Think) 

• For lessons where evidence is uploaded to EfL, verbal feedback should be given throughout the 
lesson to celebrate success or provide feedback.   

 

Where live marking has not been possible, the guide above should be used to mark the work following the 
lesson with time given next lesson to reflect and respond. 

 

Half Termly Reflection Feedback:  

Towards the end of a half term, every pupil should have the opportunity for a 1 to 1 reflection session with 
each teacher. During the session, the teacher and pupil will look through the evidence from the half term to 
reflect on progress and achievements and discuss feedback for improvements and next steps. Teachers 
must use progress/accreditation trackers for skills and information collated for knowledge. Teachers will 
structure and create resources to ensure this session is accessible and purposeful for each of their pupils. 
Teachers should complete the reflection feedback alongside the pupil as part of the session and write this 
in their book/folder. For EfL, teachers to complete the comment section providing notes from the discussion 
including achievements, feedback to reflect the half term and next steps (Appendix I).  
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Skill Development Grids 

At the start of each term, teachers should record the start level of independence for each skill a pupil is 
working on that term on the progress trackers with a date and letter ‘B’. Throughout the term teachers will 
update the progress tracker with dates where an improved level of independence has been achieved 
(Appendix J). At the end of each term, all teachers will record the highest level of independence the pupil 
has achieved for each skill covered from the Skill Development Grids on EfL. These assessments take 
place through the Assessment Books function on Evidence for Learning. To inform these assessments, 
teachers may use evidence gathered, work completed in exercise books, end-of-term assessments and 
observations of a young person. All assessments are shared with parents and carers, the school SENCO 
and the local authority through annual review paperwork. Guidance for submitting assessment books can 
be found in Appendix K. 
 
Knowledge Assessment 
 
At the end of each term, pupil’s knowledge will be assessed against the Knowledge Assessment Criteria for 
every topic taught. Teachers will make judgements to decide if pupils are pre-beginning, beginning, 
emerging and established. This will assess the knowledge a pupil has learned/retained throughout the 
topic. This could be done over a full term or half term to reflect the Curriculum Map cycles (See guidance in 
Appendix K).   

 
Accreditations 

Accreditations are assessed as per the assessment guidance provided by the exam board; however, 
teachers make assessments at the end of each term as an extra measure to ensure coverage over the 
year and track progress. These assessments take place through the Assessment Books function on 
Evidence for Learning (Appendix K). Staff training is completed by all staff that are applicable and stringent 
processes are in place throughout the year (including a moderation cycle, feedback, further training where 
applicable, the use of specific exam board documentation, internal and external moderations). All 
assessments are shared with parents and carers, the school SENCO and the local authority through 
annual review paperwork. 

 
Parent/Carer Input 

Parents and Carers can contribute to the assessment process through annual reviews, uploading evidence 
to Evidence for Learning, regular open conversations with form tutors, Meet the Teacher Evening and 
Parents Evening events. 
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Analysis of Data 

Once all assessment books are completed at the end of each term, Area of Learning TLR’s and members 

of the Senior Leadership Team analyse pupil progress. The data snapshot is configured to show quartiles 

of progress based on the levels of independence achieved that term. This method allows middle leaders to 

identify pupils who may need further support and interventions, pupils who need a higher level of 

challenge, and to celebrate the progress that pupils have made. 

Comparisons between gender, SEN, ethnicity and other factors are also analysed to ensure we are giving 

all pupils the best environment and learning opportunities to achieve their full potential. Data reports are 

created by Area of Learning TLRs to collate findings within their area of learning to report to SLT and 

Governors for further discussion, celebration, and analysis. 

 
 

 

Formative Assessment 

At the Westminster School, formative assessment is at the centre of teaching and learning. Pupils are 

assessed against the Knowledge Criteria, Skill Development Level or Accreditation level that is appropriate 

for them. Planning is linked to EHCP outcomes and personalised pupil targets which facilitates the steps to 

success in achieving those. A range of mediums are used to collect evidence which show progress over 

time, related to skills and knowledge pupils have been learning. Progress towards skills and knowledge is 

then reviewed and planning is reflective of progress for the following term. Assessment is completed 

through questioning, observations, and professional discussions between staff members. This process 

takes place on a small scale during each lesson and on a large scale during each term and academic year. 
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Summative Assessment 

Summative assessment at The Westminster School enables all stakeholders to reflect on attainment 

including successes and areas for improvement at specific points throughout the year. Our methods of 

summative assessment enable us to celebrate an individual’s journey through school and share this with 

pupils, parents, staff and the wider community. Summative assessment provides Area of Learning TLRs 

with information to analyse trends in data, to improve teaching and learning, to improve strategies and 

curriculums to maximise pupil progress towards independence. Annual reviews take place once a year for 

every pupil, giving the opportunity for the review of previous EHCP outcomes, pupil voice, parent voice and 

the setting of next steps. We report progress to parents at several intervals throughout the year (including 

meet the teacher, parents evening, annual reviews and end of year written reports). 
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Progression Guidance 

When developing their advice in 2009 the Government drew on the underlying principles that underpin the 

progress of learners with special needs. Emerging from that consultation were the following principles: 

▪ High expectations are key to good progress 

▪ Accurate assessment is essential to securing and measuring pupil progress. 

▪ Age and prior attainment are the starting points for developing expectations of pupil progress. 

 
At The Westminster School, we wholeheartedly agree with these values. We capture progress information 

throughout a pupil’s time with us. It is clear that one of the most important purposes of this assessment is to 

inform teaching and learning. Assessment enables us to track pupil progress accurately, to design future 

learning and develop personalised curriculums, to adjust, adapt existing provision and to review 

expectations. Throughout the year we also actively engage in moderation and standardisation processes, 

which are critical to achieving accurate teacher assessments and to promoting pupil progress. 

The Westminster School has encompassed the National Progress Guidance (DSCF, 2009) within its 

personalised and holistic approach within our five areas of learning. This is designed to stretch our pupils 

but also be a realistic measure of what we can expect their progress to look like across various key points 

and milestones. It is meant not to be a target for professionals to chase but an aspirational and realistic 

measure of what pupils can be expected to achieve through a term, year and developmental milestone. 

 

Pre-key stage 2 standards 
The Pre-key stage 2 standards are provided for the statutory assessment of pupils that are working below 

the overall standard of the national curriculum. Schools are required to use these standards to make 

teacher assessment judgements for pupils who have reached the end of Year 6. This allows schools to 

report outcomes for those pupils who have not completed the national curriculum programme of study. The 

main focus of these assessments are conducted within, English (Reading), English (Writing) and 

Mathematics. 

At the end of Key Stage 2 teachers are required to base their judgements on a broad range of evidence, 

which can be obtained from day-to-day work in the classroom across a variety of lessons and subjects than 

the one being assessed. 

Teachers base their judgments on each subject framework which consists of six standards containing ‘pupil 

can’ statements. The Standards & Testing Agency (2020a) state that teachers should follow the specific 

guidance in their Pre-Key stage 2 standards booklet as referenced in this policy. 

 

 

The engagement model and engagement scale 

The engagement model is an assessment tool that is used to support and assess pupils at the end of Key 

Stage 2 who are working below the level of the national curriculum and not accessing subject specific 

learning. However, schools can choose to use the engagement model throughout all key stages where 

appropriate. This is not a statutory requirement to report on, however at The Westminster School we feel 

that the principles outlined in the engagement model have been very useful in informing the engagement 

scale detailed in Appendix L. 

The engagement model has 5 areas of engagement, these are: 

▪ exploration 

▪ realisation 
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▪ anticipation 

▪ persistence 

▪ initiation 

 
It is not intended that the five areas are used as any kind of hierarchy, as there is no expectation for pupils 

to make progress in all areas. Areas should be prioritised based on pupil’s individual needs to ensure they 

can engage and reach their full potential. “The engagement model identifies and celebrates all pupils’ 

progress, including linear and lateral progress, the consolidation and maintenance of knowledge, skills and 

concepts and prevention or slowing of a decline in pupils’ performance, whilst recognising that a minority of 

pupils may have a regressive condition.” (Standard & Testing Agency, 2020b) 

 

 

In practice 

In line with statutory guidance, The Westminster School uses the engagement model to report progress for 

pupils at the end of Key Stage 2, working below the national curriculum level and not accessing subject 

specific learning. 

The engagement scale is used throughout all key stages for identified individuals that are not engaging and 

making expected progress across the five areas of learning. The engagement scale is used as part of an 

intervention model supported heavily by the school’s Educational Psychologists and Special Advisory 

Teachers. 

The process consists of an average of six observations that are filmed so that reflections can be made. 

Observations and notes are made against the five areas of engagement and a plan of action is put in place 

accordingly. Engagement and progress is monitored for each area of engagement on an individual basis 

and not all worked on at the same time. This allows for more in depth observations to be made, in order to 

support pupils to maximise engagement and progress. 

Progress made is then reported as part of pupil’s annual EHCP review meetings and as part of the school 

reports to parents. 
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Roles and Responsibilities 
 

Mid-Day Supervisor 
Assistant 

▪ Capture photo and video evidence under the direction of the 

class team. 

▪ Verbally communicate independence and progress to class 

team. 

▪ Verbal praise and give development points to pupils to 

improve future learning. 
▪ Support with any behavioural or pastoral concerns where 

appropriate. 

Learning Support 
Practitioners/ 
Assistants 

As above and: 

▪ Upload evidence to EfL including tags and 
frameworks. 

▪ Under the instruction and guidance of the class teacher, 

use stickers in line with this policy to track 
skills/accreditation progress.  

▪ Under the instruction and guidance of the class teacher, 
support with live marking where appropriate.  

▪ Communicate with teachers to contribute to future planning 

and effective analysis of which Skill Development Level pupils 

are working towards. 

Higher Level 
Teaching Assistant 

As above and: 

▪ Share evidence with parents through EfL. 

▪ Model good practice of uploading evidence for other staff 

members. 

▪ In some cases, complete assessment books and plan lessons 

as per TLR Area of Learning Planning Guidance and Skill 

Development Grids. 

▪ Where applicable, contribute to written reports to parents 
based on learning that has taken place during allocated 

lessons. 

▪ Use stickers in line with this policy to ensure all pupil work is 

live marked and identified correctly. 
▪ Participate in moderation CPD alongside class teachers. 

Teacher As above and: 
▪ Complete formative and summative assessments through the 

use of assessment books. 

▪ Use stickers and progress trackers in line with this policy to 

ensure all pupil work is live marked and identified correctly. 

▪ Provide feedback (live marking) either written or verbal that 

is accessible to pupils. (Marking symbols can be found in 

Appendix H) 

▪ Write written reports to parents and carer based on progress 

made throughout the term/year for all lessons taught. 
▪ Write/update holistic profiles for all pupils in their form group. 

▪ Write/update communication profiles for all pupils in their form 
groups. 

▪ Baseline and ensure pupils are working towards an 
appropriate and ambitious Skill Development Level 
or accreditation. 

▪ Ensure planning is reflective of Area of Learning TLR 
Planning Guidance, Skill Development Grids or 

accreditation guidance. 

▪ Ensure planning is reflective of ECHP outcomes and is 
personalised. 

▪ Direct support staff with explicit instructions for using 
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stickers, progress trackers and live marking for each 
lesson.  

▪ Moderate, support and manage consistency of judgements 

and quality of evidence made by MDSAs, LSA/LSPs, HLTAs. 

TLR As above and: 

▪ Moderate, support and manage consistency of data 

judgements and quality of evidence made by teachers. 

▪ Triangulate pupil evidence (EfL/books/folders), assessment 

data, learning walks and reports for all pupils in their Area of 

Learning. Use this to inform action plans and next steps.  
▪ Moderate termly planning completed by teachers and HLTAs 

in their Area of Learning, ensuring they are personalised 

appropriately and ambitious, in line with the planning guidance 

and link to EHCP outcomes identifying areas for support and 

development. 

▪ Collate and analyse data and use this to update action 

plans, make any necessary changes and write termly 
data reports for the Senior Leadership Team and 
Governors. 

▪ Identify and provide staff CPD where appropriate, as well as 
advice, guidance and support with anything related to their 
Area of Learning. 

 

 

Senior Leadership 
Team 

▪ Moderate all aspects of TLR action plans, triangulation 
and moderation exercises.  

▪ Moderate alongside TLRs of specific Areas of Learning to 

ensure consistency and high standards. 

▪ Moderate holistic profiles to ensure they are positive and a 
true reflection of pupils. 

▪ Triangulate planning, evidence and performance to ensure 
quality, ambition and consistency of assessment across 

the school. 

▪ Complete regular learning walks and evidence trawls to 
inform school development plan. 

▪ Support practitioners to develop their own professional 
practice. 

▪ Support and develop TLR’s through SLT buddy system. 

▪ Use data to perform analysis, inform interventions and inform 

school development planning. 

▪ Use triangulation of moderation to inform staff CPD. 
▪ Report findings to parents/carers, governors and local 

authority. 

Governors ▪ Use findings from all analysis to inform school improvement 
planning. 

▪ Offer challenge and support to the Senior Leadership Team 
to improve pupil outcomes. 

▪ Attend termly TLR buddy meetings to offer challenge and 
support to improve pupil outcomes. 

▪ Report findings to parents/carers and Local Authority. 

Parents and Carers ▪ Upload evidence to show home learning. 

▪ View and celebrate evidence uploaded or evidence in 
books/folders via parents evenings in school. 

▪ Communicate with staff as and when needed. 
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Glossary 
 

CPD Continuous Professional Development 

EfL Evidence for Learning 

EHCP Education, Health and Care Plan 

SHaLT Safe, Happy and Learning Together 

SDG Skills Development Grid 

SDL Skills Development Level 

TLR Teaching and Learning Responsibility 

KS Key Stage 
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- Appendix A – Holistic Profile Example 
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Appendix B – Communication Profile Example 
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Appendix C – Knowledge Guidance  
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Appendix D – Skill Development Grid Example 
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Appendix E – Towards Independence Descriptors 
The table below explains each stage of the Independence Hierarchy. The hierarchy enables TWS to 

celebrate all progress, including the smaller steps a pupil makes to work towards completing an outcome 

independently in a variety of contexts. 
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Appendix F – Evidence Stickers (Skill Development Grids 

and Accreditations)   
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Appendix G – EfL Evidence & Guidance 
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Uploading Evidence Checklist 

 

 

 

1. Open a new capturing evidence page. 
2. Select the learner and the date the evidence was collected. 
3. Add photo and/or video evidence if available. 
4. Select the appropriate framework and tick the relevant Skill Development Grid or Accreditation 

outcomes for the evidence collected (multiple outcomes may be selected if necessary). 
5. Comments Section:  

o If uploading lesson evidence, no comments are needed as verbal feedback to the learner is 
more meaningful, however you may include a short comment if you see this as meaningful to 
yourself, the learner or parents.  

o If completing a review of a series of lessons. Click on Comments and use the magnifying 
glass to select the appropriate template. Provide a summary of the review discussion had 
with the pupil including celebrating successes and next steps. Ensure comments are 
personalised to the learner and reflective of the verbal discussion had. Finish by writing your 
name at the end of the comments section.  

6. Tag the teacher’s name and select the level of independence the pupil worked at during the activity 
(more than one independence tag may be needed if multiple outcomes have been evidenced). 

7. Change the amber square to green to push the evidence to the cloud. 
8. Share evidence with parents/carers to celebrate progress and achievements (only share work 

belonging to that individual). 

Please remember to ensure the photos, videos and comments are appropriate, relevant and 

positive. Pupils and parent/carers should see evidence and feel proud of their achievements. 
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Appendix H – Marking Symbols & Marked Examples 
 

Common Pupil Errors in Writing:  

Spellings Purple wavy line to show that the word is spelt incorrectly. Re-write 
correct spelling above, below or add additional letters to correct in purple 
pen.  

Finger Spaces  
    
 
 

Forward slashes to separate the words in purple pen. 

Punctuation 
 (. , ? ! “” ; : )   

Correct or add punctuation using purple pen. 

Capital Letters 
 

A 
 
a 

        

Circle the incorrect letter and write the correct version either above or 
below in purple pen.  

 
Common Pupil Errors in Maths: 

Incorrect 
Answer  
 
2 + 4 = 7  
 

Circle incorrect answer in purple pen. Give reason for why the answer is 
wrong or give the pupil an opportunity to answer again next to it by re-
writing calculation next to it in purple pen.  

Number 
Formation 
 
 
 
 
 

Purple wavy line underneath number to show it is not formed correctly. 
Re-write correct formation above or below in purple pen.  
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Appendix I – Example piece of evidence on EfL (with 
comments) 
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Appendix J – Progress Trackers 
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Appendix K – Assessment Book Guidance – EfL Checklist 

1. Accessing Assessment Books 

1. Log in to your Assessment Area. 

2. Select the assessment book you intend to complete. 

2. Recording Skill Development Grid Judgements 

• Ensure a baseline judgement is entered for all skill outcomes being assessed in the term. 

• Staff may use the Bulk Baseline Assessment tool to complete this step. 

• Note: Baseline judgements are not required for Accreditation courses. 

3. Making Progress Judgements 

a. Skill Development Grids 

• Review evidence captured in Evidence for Learning (EfL) and/or pupil books, work samples and half-term 
progress trackers. 

• Make an independence judgement to show progress from the baseline. 

• Record an assessment of acquisition of new knowledge for each criterion using Yes/No. 

b. Accreditation Courses 

• Record progress towards the specified award criteria using: 

o Not Started 

o Working Towards 

o Complete 

4. Saving Judgements 

• Once all required judgements for the selected pupil have been completed, click Save. 

5. Additional Guidance 

• All pupils must have judgements completed, unless they have been absent for all lessons in the term. 

• Pupils who have attended at least one lesson should have progress recorded for at least one outcome or 
criterion. 

• Pupils with good attendance should typically be making progress. 

o If progress is below expected, follow the relevant safeguarding or academic concern procedures. 

6. Raising Concerns. If you are worried about a pupil’s lack of progress: 

1. Speak with WESTies, TLRs, SLT, or the Safeguarding Team to check for known concerns. 

2. Complete a Triage Form outlining the issue. 
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Appendix L - Engagement Scale 
 
 
 
 
 

 
Exploration 

 
 
 
 
 
 
 
 
 

 
Initiation Realisation 

 
 
 
 

ENGAGEMENT PROFILE 

 
Name: [Pupil Name] 

Date: [Date] 

 
Please underline one: 

Independent/Prompted/ 
Supported 

 

 
Persistence Anticipation 
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Engagement 
Indicators 

Score 
(0-4) 

What happened? 
What 
happened/What 
didn’t happen and 
why? 

Next Actions 
What will I do next 
time and why? How 
will I make the 
activity more 
appealing? 

Exploration    

Realisation    

Anticipation    

Persistence    

Initiation    

 
Total Score 

 

NB. NOW CIRCLE TOTAL SCORE ON 
SCALE 

 

Key for 
scoring 

0 1 2 3 4 

No focus Low and 
minimal 
levels – 
emerging/ 
fleeting 

Partly 
Sustained 

Mostly 
Sustained 

Fully 
sustained 

 

 

 

No 

Focus 

Emerging Partly Mostly Fully 
/Fleeting Sustained Sustained Sustained 
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